
ENGINEERS WITH EXCELLENCE

PROJECT MANAGEMENT

Global Energy provides PMC project management consultant 
services to manage CAPEX capital investments in oil, gas and 
energy projects on behalf of asset holders. On request we can 
also provide experienced and qualified consultants and en-
gineers to execute project management tasks in oil and gas, 
oil refining, petrochemicals and power generation industries 
worldwide.
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REFINED PROJECT 
MANAGEMENT CONSULTANTS

Managing the interests of CAPEX energy projects plant 
owners is one of our fundamental services. We have 
supported owner-operated companies for many years, 
assisting engineering contractors performing PMC 
project management consultancy with seconded 
Global Energy engineers and consultants.

Engineering and design
Our qualified senior engineers have been called on to execute 
project management services in engineering/design phase tasks 
during basic/detailed engineering and CAD design, including 
checking material and equipment specifications, requisitioning, 
bid evaluations, data sheet specifications and process 
calculations.

Construction management 
We have provided services to  owner operators as client repre-
sentatives, providing construction management support under the 
project management consultant umbrella. Leading EPC managing 
contractors have also engaged Global Energy for support within 
this discipline. Construction management services are offered 
including materials management, field engineering support, and 
welding inspection and verification. Supervision can be carried 
out for electrical aspects, as well as for instrumentation, DCS, 
civil and structural, mechanical, static and rotating matters and 
through to mechanical completions and turnover.

Project controls management
Apart from engineering and design and construction manage-
ment, PMC services need to be covered in terms of project con-
trols management. Our highly qualified staff can support projects 
in the very diverse fields of contract management, procurement, 
planning, cost control, and QA/QC and HSE safety engineering.

GLOBAL ENERGY IS AN INDEPENDENT PROJECT MANAGEMENT SERVICES 
PROVIDER WITH MANY YEARS’ EXPERIENCE IN ALL FIELDS COVERING 
THE ENTIRE PROJECT MANAGEMENT CYCLE.


